Comcast and Infrastructure Reports for IGEHOA Board Meeting - 10-23-2020

Comcast Report — Recently Comcast provided a listing of 54 IGEHOA residences that have not
been connected to the new fiber optic network. The extended free installation period ends 11-1-
2020 although we have asked Comcast to extend the free installation period until 2-1-2021 due
to the continuing COVID 19 pandemic restrictions.

Notifications will be sent to the 54 residences that have not been connected to the new fiber optic
network. The existing coaxial cable network will continue to provide cable TV and Internet
services to those homes not connected to the new fiber network but eventually that legacy
coaxial network will be taken down.

Infrastructure Committee — We hired a diver to determine why to Majestic weir continues to leak
water from the stormwater storage ponds. He found some plastic bags under the metal plate side
of the weir causing leakage and a couple of sandbags in front of the weir. Mark made new
boards for that side of the weir and after soaking in the leakage between the boards was
minimized. He is also trying a barrier in front of the boards to further minimize leakage. We are
looking at possibly placing sandbags in front of the bottom of plate side of the weir after
hurricane system to minimize leakage from that side.
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Tom Harruff
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